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NATIONAL PARK SERVICE 

 
FIRE MANAGEMENT MENTORING PROGRAM 

 
INDIVIDUAL MENTORING PLAN  

 
 

Name:                                                           Park:        
Current Position/Title/Series/Grade:          
 
I. Identification of Immediate Career Goal (within next 3 months) 
 
Goal(s):             
             
             
 
Development Objective:           
             
             
 
List below the skills and strengths you already possess that relate to this developmental 
objective:             
             
             
             
 
List the areas that relate to this objective where you need to improve:     
             
             
             
             
             
 
List the areas of support already in place that can help you accomplish this objective 
(include members of your network, organizations, etc.):       
             
             
             
             
 
Development Activities (e.g. training courses, college classes, special projects, etc. that 
will help you in reaching your goal/objective):       
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NATIONAL PARK SERVICE 
 

FIRE MANAGEMENT MENTORING PROGRAM 
 

INDIVIDUAL MENTORING PLAN 
 
 

Name:                                                           Park:        
Current Position/Title/Series/Grade:          
 
I. Identification of Immediate Career Goal (within next 6 to 12 months) objective 
(include members of your network, organization, etc.) 
 
Goal(s):             
             
             
 
Development Objective:           
             
             
 
List below the skills and strengths you already possess that relate to this developmental 
objective:             
             
             
             
 
List the areas that relate to this objective where you need to improve:     
             
             
             
             
             
 
List the areas of support already in place that can help you accomplish this objective 
(include members of your network, organizations, etc.):       
             
             
             
 
Development Activities (e.g. training courses, college classes, special projects, etc. that 
will help you in reaching your goal/objective):       
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NATIONAL PARK SERVICE 
 

FIRE MANAGEMENT MENTORING PROGRAM 
 

INDIVIDUAL MENTORING PLAN 
 
 

Name:                                                           Park:        
Current Position/Title/Series/Grade:                                       
 
I. Identification of Immediate Career Goal (within next 2 years) 
 
Goal(s):             
             
             
 
Development Objective:           
             
             
 
List below the skills and strengths you already possess that relate to this developmental 
objective:             
             
             
             
 
List the areas that relate to this objective where you need to improve:     
            
             
             
             
             
 
List the areas of support already in place that can help you accomplish this objective 
(include members of your network, organizations, etc.):       
             
             
             
             
 
Development Activities (e.g. training courses, college classes, special projects, etc. that 
will help you in reaching your goal/objective):       
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NATIONAL PARK SERVICE 

 
FIRE MANAGEMENT MENTORING PROGRAM 

 
INDIVIDUAL MENTORING PLAN APPROVALS 

 
 
 
 
 

            
Signature of Mentee              Date 

 
 
 
 

            
Signature of Mentor              Date 

 
 
 
 

            
Signature of Supervisor        Date 

 
 
 
 
            

Signature of Fire Mentoring Program Coordinator        Date  
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